
Appendix 1 – Housing Delivery Programme 

The schemes are categorised by their progress in accordance with the Royal Institute of British Architects (RIBA) Plan of Work: 

 Stage 0 – Strategic definition (concept) 
 Stages 1-3 - Feasibility and planning 
 Stage 4 - Technical design 
 Stage 5 - Construction 
 Stage 6 – Handover 

 

Project Entity Scheme Gross Units Project Stage 

Rough Sleepers Accommodation Programme (RSAP) HRA Acquisitions / new build 4 0 

Acquisitions [HRA Business Plan] HRA Acquisitions 20 1-3 

Asset Review (Phase 1 - HRA) – see main report  New build 52 1-3 

Former Fire Station, Newhaven HRA New build 6 1-3 

2-6 Fort Road, Newhaven  New build 3 1-3 

Lewes Acquisitions [ring-fenced receipts] HRA Acquisitions 5 1-3 

The Lynchets, Lewes HRA New build 6 1-3 

Neave's Paddock, Ringmer CLT N/a 4 1-3 

Rusbridge Cottage, Lewes  New build 3 1-3 

Mill Road, Ringmer HRA New build 1 4 

Broyle Close, Ringmer HRA New build 3 4 

Former Police Station, Newhaven HRA New build 21 4 

Danforth Way (Anchor Field), Ringmer AHLLP S106 11 6 

Oakfield Lane (Oakfield House), Plumpton HRA S106 8 6 

Palmerston House (20 Fort Road), Newhaven HRA New build 13 6 

Saxonbury House, Lewes HRA Conversion 12 6 

24-27 Western Road (Gray’s Infants School), Newhaven AHLLP S106 5 6 

Woodland View / Meadow Way (Old Hamsey Lakes), Chailey HRA S106 12 6 

Total Homes   189   

 


